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To3u cTpaTernyecku IiaH UMa 3a 3ajava J1a OTpa3u OCHOBHUTE LENH U IpuopuTeTy Ha PalioneHn cbj — MoHTaHa 3a nepuona
2018-2022 ronuna u € pa3paboTeH Bb3 OCHOBA Ha:

o AxTyanu3upaHa cTpaTerus 3a mHpoabiKaBaHe pedopma B cbaeOHaTa cucreMa, mnpuera ¢ Pemenne Ne 825 Ha
Munucrepckus cbBeT OT 2014 1., Kato OCHOBa 3a 3aKOHOAATEIHU NPOMEHM, YOPABICHCKU JCWCTBUS W aHAIU3 Ha
KOHCTUTYLIMOHHATa paMKa 3a cbhje0HaTa BiacT, ogoOpeHa c¢ peuieHue Ha Hapognoto cwhOpanue,O6H. [IB. 6p.7 ot 27 Anyapu
2015r,;

o 3akoHa 3a cb/ieOHaTa BIIACT;
. 3akoHa 3a (MHAHCOBOTO YMPABICHUE U KOHTPOJ B yOJUYHUS CEKTOP;
o [IpaBuiaHUK 32 aIMMHUCTPALUATA B ChANINILIATA;

HacTosimusT njiaH € U3roTBEH MpU OTYMUTAHE TTOCTUTHATUTE 10 MOMEHTA TOJIOKHMTEITHA PE3yJITaTH B JICHHOCTTA Ha
ChIa.
CrpaTernueckusT IUIaH MOJJICKH Ha aKTyallu3MpaHe B PE3yJITaT Ha MPOMSHA B NMPUOPUTETUTE, ICIIMTE U JACHHOCTHUTE 3a
IIOCTUTAHETO UM .
CTpaTernuecKusT IUIaH OTPa3siBa BU3UATA, KOATO CHIBT CE CTPEMH JIa U3TPaJH B CBOCTO Pa3BUTHE - e()eKTUBHA, IIPO3payHa U
JOCTBITHA ChACOHA JCHHOCT, HACOUYCHA KAaKTO KbM OTCTOSBAaHE aBTOPUTETA U HE3aBUCHMOCTTA Ha ChJIa, Taka M KbM ITOBHUIIIABAHE Ha
o01ecTBeHOTO JOoBepre B paboTtata Ha PC-MonTaHa.
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1. OBLIH NOJOXEHUWA.

Paitonen ¢b1 — MOHTaHa € HE3aBUCHUM JbPKaBEH OpraH 4acT OT ChjacOHaTa BiacT Ha Penmybnuka bearapus. OcbliecTBsiBa
mpaBopas3aBaTesiHa JIEMHOCT KaTO MbpBa W/WIM Bb33UMBHA MHCTaHIMA 1o cuiata Ha KoHctutymnusta Ha PenyOnuka bwarapus.
OpranuzanusTta, MpaBOMOIIUATA U PEIbT 3a JEWHOCTTAa Ha ChAa ce perameHtupaT oT KoHcTtutynusTa, 3akoHa 3a chieOHATa
BJIACT, MATEPUAITHUTE U MPOLECYATHHU 3aKOHHU.

IIpUHIMIIA HA OCBHIECTBSIBAHE HA JIEHHOCTTA

Paitonen cv0 — Monmana ocvuiecmensa OelHOCMmMA CU 6 YCA08UAMA HA: HE3ABUCUMOCH, KOMHEMEHMHOCH,
obekmueHocm, 0e3NPUCMPACMHOCH, YCA08UA 3G CHCME3AMETHOCH HA cmpanume 6 Cv0eOHua npouec, NyoAUUHOCHM U
npo3pavnocm.

Pationen c¢bn — MoOHTaHa ce CTpeMH Ja OCUTYPHU OTKPUTOCT, JOCTBIHOCT M IIPO3PAYHOCT Ha JIEMCTBUATA CH 4YpE3
ocurypsiBaHe Ha WH(pOpPMAIKS 3a MHUPOK KPbI MOTPEOUTEIH OTHOCHO YIPABICHUETO W OpraHM3alldiTa Ha CBOsATa paboTa, KaTo
OTIOBECTSIBa PE3YyJITATUTE OT JEHHOCTTA CH IO SICEH, pa30upaeM U JOCTHIICH HAUHH.

Ilpoghecuonanuszvm, 6vp3una, epexmuenocm u ejpuxkacrnocm.

Paitonen ¢cba — MoHTaHa OCHIECTBIBA JCHHOCTTA CH B CHOTBETCTBHE C MPO(ECHOHAIIHUTE U BPEMEBH CTaHAAPTH, KaTO CE
CTPEMHU KbM YCTOWYHBO Pa3BUTHE U ONTUMU3UPAHE HA CBOUTE MOJMTHKH, IPAKTUKH M MIPOIICAYPH 3a TIOCTUTAHE HAa €(DUKACHOCT U
HAaBPEMEHHOCT Ha MpaBOpa3aaBaTeIHU POIIEC U MO-T00P0O Ka4eCTBO Ha MpeaJIaraHuTe aJIMUHUCTPATUBHH YCITYTH.

Ha yyacTHuimure B ChAONMPOU3BOJCTBOTO CIIEABA Ja CE€ OCUTYpsIBA CIPABEIJIMB U OTKPUT MPOLEC B Pa3yMHU CPOKOBE, OT
HE3aBHUCHM U OE€3MPUCTPACTEH Ch/I.

IHoumenocm u 0ogepue

B mnoBenenuneTo M mpakTHKaTa CH PBKOBOJCTBOTO, CHAUMTE M CIYXUTEIUTE HA ChJa CIa3BaT CTPUKTHO HOPMHUTE Ha
npodecroHagHaTta eTruka. PaiioHeH cbI- MoOHTaHa ce CTpeMH Ja Cbh3JaBa YCJIOBHS 3a OTKPUT M aKTHBEH JHAIOT MEXITY
FPaXXJTaHUTE€ U HHCTUTYIHUSATA C MOCPECIHUYECTBOTO HA MEAWHWTE W HEMPABUTEICTBCHUTE OPraHU3alMH, KaTO MPEANOCTaBKa 3a
MOBUIIIABAHE HA JOBEPHUETO KbM MPABOCHAUETO B bbiarapus.
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OcHOBHA 1eHHOCT

Paitonen cb1 — MoHTaHa pasriiexja HaKa3aTeJIHU, TPakAaHCKU U aIMUHUCTPATUBHU JIeJa, KaTO 4acT OT ChjaeOHaTa cucTeMa
B beiarapus m B JeHHOCTTa CH C€ CTPEMH Ja ObJe TapaHT Ha OOIIECTBEHHUS HMHTEpPEC, WHAWBUIYAHUTE IpaBa M CBOOOIM Ha
rpaxaanute. ChIuuTe CIAEIAT 32 PAaBHOMOCTABEHOCTTa HA BCUYKHM YYACTHHUIM B ChJICOHUTE MPOU3BOJACTBA, ChC CHICUCTBUETO HA
CITY)KUTEIUTE.

CpaOBT € CaMOCTOATEIHO IOPUAMYECKO JIMIIE, BTOPOCTENICHEH pa3MopeauTeN C OFOKETHH CpeJcTBa OT OrojpkeTra Ha
cpaeOHata Baact B Pemybnuka bearapus. Toii ce mpeacTaBisgBa oT AIMUHUCTPATUBHUS pbKoBoAUTEN - [Ipeacenaren.

Ha Paiionen c¢ba- MoHTaHa ca MOJACHIHM OINPEICICHUTE ChC 3aKOH I'paKJaHCKH, HaKa3aTeJITHU M aJIMUHUCTPATHUBHH Jea.
Paitonen cbg — MoHTaHa OCBIECTBSABA JCHHOCTTa CH B CHOTBETCTBHE ChC 3aKOHA M NpodecHoHanmHuTe cTaHmaptH. [Ipumara
Oe3npucTpacTeH, 0OCKTUBEH U I'bBKaB MOJAXOJ B CBOSITa paboTa, KaTo Ch3JaBa MEXaHHU3MU 3a OIICHKA M aHaJU3 Ha AESHHOCTTa CH,
IpY OTYMTAHE HA IPOMECHHUTE B HOpMAaTHUBHATA ypea0a U 00IeCTBEHUTE U3UCKBAHUS KbM ChcOHaTa BJIACT.

Mucusi Ha PajlioneH ¢ba - MoHTaHa

Opranure Ha chbaeOHATA BIACT ca JUIBKHHU JIa OCUTYPSBAT OTKPUTOCT, TOCTBHIIHOCT U MPO3PAYHOCT Ha JeiCcTBUATA CH. Beekn
¥Ma MPaBo Ha CIPaBEIUB U MyOJWYEH MPOIIEC B Pa3YMEH CPOK, OT HE3aBUCHUM M OE3MPUCTPACTEH Ch/I.

Mucusrta Ha cbhjia € 1a Mpujiara 3aKOHUTE TOYHO U €IHAKBO CIPSIMO BCUUKH JIMIIA U CIy4au, 32 KOUTO CE€ OTHACSIT.

AxuenTu B Ctpaterusta Ha PaiioHeH cbj - MoHTaHa:
Crparerusirta 3a pa3Butre Ha PalioHeH cba - MoHTaHa ¢ 3a nepuoaa 2018 - 2022 roguna. IlenTa Ha cTpaTernyecKus IUIaH €
Jla ce MOBUIIM HUBOTO HA MIPpaBOpa3aBaHe B ChAa. Toil € OCHOBEH JOKYMEHT 3a omnpeaensHe Ha npuopureture Ha PC - MoHTaHa B
IMOCOYEHHUSI IEPUOJ U UMa 3a LEJ:
» Jla mociIy>)kd KaTo OCHOBA 3a CPEJIHOCPOYHO W TOJUIIHO IIaHWpaHe Ha JeiiHocTTa Ha PaiioHeH cba - MoHTaHa, KaTo
Ha0EJIe)K OCHOBHUTE MPUOPUTETHU
» Jla ocurypu mpuUEeMCTBEHOCT M JIOpa3BUBaHE Ha PE3YJITATUTE OT CTPATETHsATA 3 TPSIUIITHUS TIEPHOI;
» Jla ce dokycupa BBpXy HOBHUTE TPEAU3BHKATEIICTBA B JICWHOCTTa Ha ChJa W NPOMEHUTE B cpelnara, B KOSATO
(GYHKITMOHUPA HHCTUTYIUATA, KaTO TIPEJIBUIN B IBITOCPOUYCH TUIAH MTOAXO/SIIHA MEPKH 3a TIPEeANpHUEMaHe Ha aJIeKBaTHU JCHCTBU.
W3nbiHeHneTo Ha cTpaTerusaTa € Mpolec, B KOMTO e y4acTBAaT KAKTO PbKOBOJACTBOTO, TaKa M BCHUUKU ChJUU U ChACOHU
CIYXUTENU. 3a peajlu3rpaHe Ha HACTOAIIATA CTPATEeTHUs CHABT LIE THPCHU LIMPOKa OOIIECTBEHA MOJKpena, 4upe3 ePEeKTUBHU
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JIEHHOCTH 3a MH(pOpMaLKs, KOMYHUKALMS U TyOJIHMYHOCT.
MOHUTOPHHT BBPXY U3I'BJIHEHUETO HA CTPATErUsATa L€ CE€ OCBUIECTBIBA OT PHKOBOACTBOTO Ha PalioHeH cbl1 - MOHTaHa, CbC
ChJICHCTBUETO HA CHAUUTE U ChACOHUTE CIYKUTEIH.

2. OCHOBHU CTPATEI''MYECKMH LEJIN

Cmpamezuuecka uen Nel: Ymevpaucoasane na PC - Moumana kamo cv0e0HA UHCMAHYUSA, KOSAMO CE€ NOJ1364 _C 008epue
om_0o0uLecmeomo.

Tasu cTpaTernuecka Ien € Bojella 3a chacOHaTa CHCTEMa B TOJMHUTE Ha Kpu3a U pedopmu. Ts ce mocTura chbC 3acuiieHa
KOMYHHUKaIusg Ha PalioHeH cba - MoOHTaHa ¢ OCTaHAJWTE OpraHM Ha ChlacOHATA CHCTEMa, HEMPABUTEIICTBEHHUTE OpPraHM3aIud U
MEIMHUTE, TIPH MaKCHUMaJlHa MPO3PadyHOCT, KAaKTO M 4Ype3 IOCTOSHHOTO JACMOHCTPHpaHE Ha BHUCOK Mopaji, IpodeCHOHATU3BM,
YAITHBOCT M TTIOYTECHOCT OT CHIMUTE M ChACOHHUTE CIYKUTEIU. Ta3u 1en € BoJelna U € B OCHOBaTa Ha CTPAaTETHYCCKUS IIaH, 3aI0TO
e(beKTHBHOCTTa Ha MPaBOCHIHATA CHCTEMa € 3aBHCHMa M OT JIOBEPHETO M YBa)XCHHETO Ha TpakJaHUTEe KbM paboraTa Ha
Maructpatute. KoMyHHUKAIlMOHHUTE KaHAJIW, CKOPOCTTa M HAACKIHOCTTa Ha HWH(OpMalusITa, KOATO CTHTa 0 OOIIECTBOTO,
IpeaonpeeNsiT U HeropaTa olleHKa 3a chja. be3 moctaThbyHa W o0eKTHMBHA MHGOpMAaIKs, TTOJHECEHA Ha pa30upaeM M JOCTHIICH
€3UK, CMUCBJIBT Ha CHhACOHHUTE aKTOBE MOXE Ja M3KPUBH BBH3MPHUEMAHETO MM U Ja IPEAU3BHKA HeraTMBHU peakiuu. OT apyra
CTpaHa, JUIIcaTa Ha TakaBa MH(OpMAIH BOJIU J0 MHTEPIPETAIIMH, KOUTO CHINO Ch3/1aBaT I'PEIIHU UM MAHUITYJIUPAHU MPECTaBU
3a paboTaTa Ha ChJa.

OnepaTHBHH CTHIKH 32 peaju3upaneTo Ha CTpaTternyecka mes Nel:

» AKTHBHAa KOMYHHUKAIUS C MEIUUTE, HHCTUTYIMUTE U TPaKJaHUTE Ype3 BCUUYKU JOCTBIIHH CPEJICTBA 32 KOMYHHKAIUS U
myOJIMKyBaHE Ha 3HaYMMa HH(POPMAITUs, CBbp3aHa ChC ChJla Ha HEroBaTa MHTEPHET - CTPAHUIIA;

» Toepcene Ha oOpaTHa BpPB3Ka OT IpakJIaHUTE, MOTHBHpAHE Ha TSAXHATa MH(POPMHUPAHOCT 3a paboTaTa Ha Chla - Upe3
AHTUKOPYNIMOHHA KYTHM W KYTHM 3a TPEIJIOKEHUS W OIUIAKBAHWS, BKJI. W OHJAWH KyTHS 3a NOXBAJIM W OIUIAKBAHUS U
OpTraHU3UPAHETO Ha /[HM HAa OTBOPEHM BpaTH;

» Pa0bora 1o mpoeKTH 3a MOBHIIIaBaHE Ha ITpaBHATA KYJITypa Ha OOIIECCTBOTO, B YACTHOCT Ha MJIQJHMTE X0Opa;

» lIpoTuBOECTBHE HA KOPYIIIHMATA U IPEAOTBPATABaHE KOH(MINKTA HA HHTEPECH.
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IToa3u 0T peann3upaHeTo Ha CTpaTernyecka e Nel:

N3nuraneTo Kato MPHOPUTET HA Ta3M CTpaTerHyecKa Ie OT CTpaHa Ha PHKOBOJACTBOTO Ha PaiioHeH c¢ba - MoHTaHa mie
JOoBeJIe 0 TO0-100poTo W HMH(POpMHpPaHO pa3dupaHe 3a paboTaTa Ha HHCTUTYLHSITAa OT OOIIECTBOTO M TOBHUIIIABAHETO Ha
00IIIeCTBEHOTO JOBEPHE KbM ChJa U ChACOHATA CHCTEMA, KaTO LSJIO.

ToBa € eqHa OT CTBIIKUTE, KOWTO IIe JOBEAAT JI0 Bb3CTAHOBSIBAHE HA JIOBEPUETO M YBAXKCHHETO KBbM IMPaBOPa3aBaHETO B
pEerroHa, B YaCTHOCT, U B briarapus nzo01o.

Nuaaukaropu 3a oruutane Ha CTtparernuecka e Nol:

OOCKTUBHOTO M TOYHO OTpa3siBaHE Ha ChACOHHWTE aKTOBE, KAKTO W JIMIICAaTa Ha HETaTUBHU KOMCHTApU M Pa3ClICIBaHMS 32
MarvucTpaTH, ca MHJIUKATOp 3a 10Opa koMmyHuKamus Mexay PC - MoHTaHa ¥ 00IIECTBOTO.

Bropu wnamkaTop € oOpaTHaTa Bpb3Ka OT TPaXKJaHUTE - TIOJYyYEHUTE W IMPOBEPEHU CHUTHAIM 32 HAPYIICHUS B CHJA.
AHaIM3BT Ha PE3YNITATUTE OT TE3H MPOBEPKHU € MHANKATOP 32 HATMYHMETO Ha JOBEpHE WIHM HEeJIOBepre KbM paboTaTa Ha chaeOHATa
UHCTHUTYIIHSL.

Tpetn WHIWKATOp € WHTEPEChT HA TpaXKIAaHWTE IPH OpraHU3WpaHEe Ha MPOSBH, CBHP3aHU C IOBUIIABAHE Ha TAXHATA
nH()OPMHUPAHOCT 3a paboTara Ha ChAcOHATA MHCTUTYIHS - CbBMECTHH IIPOCKTH 3a MOMYJIIpU3UpaHe padoTaTa Ha ChJia, MOCCIICHUS
B JI[HUTE Ha OTBOPEHUTE BPATH U JIP.

Cmpamezuuecka uea Ne2: Iloooopaeane na ynpasnenuemo na npouecume ¢ Panonen cvo - Monmana 3a nocmuzame Ha
oute n0-6UCOKO Kauecmeo, 0bp3uHa U BPO3PAYHOCH HA RPABOPA30A6AHEHLO

B Paiionen cbn - MoHTaHa € BbBelI€HAa aBTOMaTU3MpaHa cucTeMa 3a ymnpasieHue Ha jaenata (CAC), kKakTo U AeI0BOAHA
nporpama — JES - 3a ch1eOHOTO M3MBIIHEHNE, AKTUBHO C€ PaOdOTH M 3a YCKOPSIBAHE HA CJICKTPOHHUS OOMEH Ha JIaHHU C TPaXKIaHU
Y MHCTUTYILIMHU, KOETO € 3aJIeTHaJ0 U B 3aKOHA 3a chicOHaTa BiacT. ['oisiMa 4acT OT JE€JOBOJAHUTE KHUTU U PETUCTPU CE BOIAT
aBTOMATHU3UPAHO U CE pa3leyaTBaT NePUOJUYHO.

Benuku cbiuy 1 CITyKUTENH pa3mnofiarat ¢ JWIHHM ,,eJIeKTPOHHY TAMKKA'* 32 B3aMEH 0OMEH Ha WH(OpMaIus BbB BTPEIIHATA
ciaykeOHa CTpaHHIA Ha ChJa.

PC — MoHnrana e yact u ot Enunuusa noprtan ,,ElekTpoHHO mpaBochaue’, ype3 KOMTO B OJM3KO ObJelle ce MpeBHXaa
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3HAYUTEIHO YCKOPEHHUE U MOBUILIABAHE HA YA00CTBOTO HA ChACOHUTE MPOLIECH.

BoBexxnanero na WEB 0a3upanu ycinyru M JIpyrd TEXHOJOTMYHU M YIPABICHCKH PELIeHUs C LeJl ONTHUMHU3MpaHe Ha
paboTaTa U MOBUIIaBaHE KAYeCTBOTO Ha 0OCIIy>)KBaHE HAa IPAXKJAHUTE B ChJla BUHATU € OMJIO MPUOPUTET 3a ChieOHATAa MHCTUTYLIHS.
B ycnoBusiTa Ha Ta3u IMHAMUYHO — pa3BUBAIlA CE CPEAa, MPEJ] ChAa CTOM CEPUO3HUAT aHTAXKUMEHT J1a OTTOBOPH a/IeKBaTHO Ha BCE
MO-BHCOKHTE 00IIecTBeH! ovyakBaHMs. [lopaau TOBa MoeTanmHOTO, HO B CHIIOTO BPEME U YCKOPEHO BbBEXKIAHE HA ChbBPEMEHHUTE
MH(GOPMAIIMOHHU TEXHOJIOTUH € HE MTPOCTO 33/]a4a, a BayKHA CTpATernyecKa el 32 MHCTUTYLHATA.

B cpuioro BpeMe ehekTHBHOTO, €(prUKaCHOTO U MKOHOMUYHOTO M3MOJ3BaHE HAa (PMHAHCOBUTE PECYPCH € 3aIbKUTENIHO, KAaTO
e u3puuHo persameHtupaHo U B 3OVYKIIC. B Ta3u Bpb3ka mpuiaraHero Ha MOAXOJSIIM KOHTPOJIM M MPOLEAYpU cieaBa Ja
rapaHTvpa B J0CTaTh4Ha cTerneH, ye 1eaure Ha PC — MonTtaHa nie Ob1aT U3ITbIHEHH.

OnepaTuBHH CTHLIKH 32 peajgusupaneTo Ha CTrparernyuecka e No2:

» [lonoOpsiBaHe Ha yrpaBIeHHETO Ha (PMHAHCOBUTE PECYPCH Upe3 MpUjlaraHeTo Ha yTBbpAcHarta B chaa COVYK;,

» [loeTammHO W3TpakIaHe W BHEIpsIBaHE, CIOpE] HAJMYHUTE TEXHUYECKH W TEXHOJOTWYHH BH3MOXKHOCTH HAa CHCTEMH 3a
€JIEKTPOHHA KOMYHUKAIIMS 1 OOMEH Ha JOKYMEHTH BBTPE B ChJ1a, KAKTO U MEKIY Chlla U TPAKIAHU U UHCTUTYIIUU;

» TloetamHa peopraHu3aiys Ha JOKYMEHTO000pOTa W HaMalsiBaHE Ha XapTHEHOTO JTOKyMEHTHPAHE U OTYUTAHE, JOKOIKOTO
TOBA MTO3BOJIIBAT 3aKOHUTE U IPYTUTE HOPMATUBHU aKTOBE.

» IIpoabpikaBaHe Ha MPOLIECUTE, CBbP3aHU C yU4aCTHETO Ha cbja B EqunHus moprain ,,EnekTpoHHO paBochaue .

IToa3u ot peasusupaneTo Ha CTpaTernuecka meua No2:

M3nbpaHeHHETO Ha Tas3W IIell IIe JOBEIES M0 OIle IO-BUCOKO KadyecTBO, Obp3MHA M IIPO3PAYHOCT Ha IPaBOPa3IaBaHETO B
Paitonen cbpa - MoHTaHa, 40 MO-BHCOKa MPOGECHOHAIHA YIOBICTBOPSCHOCT W IIOBHIABAHE JOBEPHUETO HA OOIIECTBOTO KBHM
WHCTUTYIUATA, 10 HAMAJISIBAHE OTIEPATUBHUTE PA3XOJX Ha ChJIA.

Nuaukaropu 3a oruutane Ha CTtpaTernyecka mes No2:

OTunTaHeTo e CC U3BBPUIN CICA aHAJIW3 3a U3IIBJIHCHUCTO HAa OIICPATHBHUTC CTBIIKHM M OLICHKA HA IIPAKTHYCCKUTC I10JI3H 3a
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paboTaTa Ha chacOHATa UHCTUTYIUSA. PeryasipHuTe aHKETH ChIO MOTaT Ja AajaT OlICHKa 3a BhTPEIIHATa OpraHu3alys Ha padoTa.

Cmpamezuuecka uen Ne3: Ycvevpuwiencmeane Ha npoueca Ha ynpdaeieHue HA uogeuiKume pecypcu 6 Paiionen cvo -
Moumana 3a_noeuuiagane npodpecuonainama_Keaiuukayus u MOmueayus Ha_MAaZUCMPAMU_U_CbOCOHU Cyicumenu _3a
nocCmu2ane Ha BUCOKO Kauecmeo Ha paboma.

['onsiMa e 3HaUMMOCTTa Ha YIPABJICHUETO U PA3BUTHUETO HA YOBEUIKUTE PECYPCH BbB BCsKa elHa opranuzanus. [locturanero
Ha BCsSKa IIeJl, KaKTO MU JoOpara paboTa HA WHCTUTYLHATa € HEMUCIUMO 0e3 HaJIM4yueTO Ha KBaNU(UIMpPAHU, MOYTEHH U
MOTHBUPAHH CHIUU M CbAeOHU ciayxutenn. Cbauute u chiaeoHute ciayxkureau oT PC - MoHTaHa ydacTBar MmepuojHyYHO B
oOyuenust opranuszupanu ot HUII, BCC wu npyru MHCTUTYIMH, KaTO MO TO3M HA4YMH MOBHUIIABaT NpodecuoHaNHaTa CHU
KBaJIM(DUKALIKS.

OnepaTuBHY CTHIKH 32 peajgn3snpaneTo Ha CTparernuecka e No3:

> [IpoBexnaHe Ha MEPUOAUYHH CPEITH HA PHKOBOJCTBOTO ChC ChIAUUTE M CHICOHUTE CIYKUTEIIH 3a aHAIHM3 U 00CHXKIaHEe Ha
pa3IUYHU CIY>)KEOHH TeMH, TPOOJIEMH B MPAKTUICCKH BBIIPOCH U Ka3yCH;

» VdacTue Ha ChIUUTE U ChJICOHUTE CIIY)KUTEIM B IIPEIBUICHUTE TEMAaTUYHU OOYUYCHHS, CPEIIH U CEMUHAPH, OPTaHU3UPaHU
ot HUII, BCC u apyru opranu3amuy 3a IOBUIIIaBaHE HA KBAM(PUKAIUATA UM,

» llpunaraHeTo Ha YTBBPACHHUTE IIpaBHja 3a MOJ00Op M HAaeMaHEe Ha ChACOHU CIYKHTCIH, C OrJICA TapaHTHPAHETO Ha
Mpo3padcH U CIpaBe/JINB MPOIEC ITPH Ha3HAYaBAaHETO HA HOBH CHJICOHH CITYKUTEIIH;

» Ilpunarane Ha MeTouKa 3a aTeCTHpaHe Ha ChJACOHUTE CIYKUTCIIH,

» 3abJDKATEIHO 3all03HAaBaHEe C KOJACKCUTE 32 €TUYHO IMOBEJCHUE IIPH BCTHIIBAHE B JUIBXKHOCT.

IMoa3u ot peanusupaneTo Ha CTparernyecka me No3:

B cpnebnara cucrema palOTAT JAMYHOCTH C Pa3IMYHU CIIOCOOHOCTH, WHTEPECH, XapaKTepH, €MOIMOHAIHH TIPOSBH,
MOTpeOHOCTH, HArJacH, KyJATypa, CEMEWHO MOJoKeHUEe. TeXHUTEe WHIAMBHUIYAJTHU PA3IU4Us U NpodecuoHansHa KOMIETEHTHOCT
TpsiOBa Taka Aa ObAAT yHpaBJIsIBAHU, YE TE Jla peaiu3upaT U pa3BUBAT Hail-100pe CBOSI MHAMBUAYAJIEH NOTEHIMAJ OT €/Ha CTpaHa,
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HO U Ja paboTAT B €KHUIL.

MoTHBaIusaTa Ha YOBEIIKUTE PECYPCH € TSICHO OOBBbp3aHa ChC 3ala3BaHETO HA OpraHM3aIMOHHATA KYJITypa M IIEHHOCTH,
0COOEHO 3a XopaTa, KOUTO paboTAT B ChAcOHATa CUCTEMA - KAKTO ChJICOHU CIIYKUTEIH, Taka U Maructpatu. [lpu kputuunus Goxyc
U BUCOKHTE OYaKBaHUSI KbM ChACOHA pedopMa, YCHBBPIICHCTBAHETO HA IpoIleca Ha YMpaBICHUE HA YOBEIIKUTE PECYpPCH B
Paiionen c¢ba - MoHTaHa Ie J0OBeaE 0 MOAOOpsIBaHE Ha PaOOTHHUS KIMMAT, 3aCHJIBAHE YYBCTBOTO 3a MPHHAJICKHOCT KbM
MHCTUTYIHSITAa, @ OTTaM M JI0 TOBHIIABaHE KadeCTBOTO Ha MpaBOpa3faBaHETO M TOA00psBaHE OllEHKaTa Ha OOIIEeCTBOTO 3a
paboTara Ha chJa.

Nuaaukaropu 3a oruutane Ha CTparernuecka mes No3:

B'I)TpeIIIHaTa KOMYHUKaAIIUA, MOTHBALIUATA 3a pa60Ta N MCXAHU3MHUTC 3a pa3pClIaBaHC Ha HpO6JI€MI/I me €S OTUHUTAT 4YpPC3
IIUPOKO 3aCThIIBAHC HA TUCKYCHUUTC U (1)OpMI/IT€ Ha ITOBHUIIaBaHC HA OTYCTHOCTTA, FapaHTHpaﬁKH pcajina OTTOBOPHOCT.

OO6partHarta Bpb3Ka OT IpaKJaHu MOXKe Ja Objie aHATUu3UpaHa uype3 ChOUpaHe U MpoBepKa Ha MOJYYSHUTE CUTHAIIU, KAJIOU U
MOXBAaJIH.

3. HABJIIOJAEHUE U KOHTPOJI BbPXY U3HNBJHEHUETO HA CTPATETUYECKHWSA IIJIAH:

1. I3MepBaHe M 0TYNTAHE HA M3BLPIIEHOTO M0 MJIAHA.

Cpok: exeroaHo

N3roTBsiHe Ha €XKETOJIeH OTUET 3a M3MBJIHEHUETO Ha MJIaHa, B CPOK J0 Kpas Ha M. (heBpyapu Ha cje/aBaliara rojiuHa.
OTroBOpHHK 32 H3rOTBSIHE HA OTYET 32 U3MBJIHEHHETO HA CTPATEerHYecKUus MJIaH: 3aM. rpesaceaaTena; AaM. ceKkpeTap

2. AHAJIM3MpaHe HA NMPUYMHHUTE 32 HeM3NbJHEHHE HA HAOeJs3aHNTE WHUIMATHBH 10 IUIAHA W _NpeAnpueMaHe Ha
MEPKH 32 TAXHOTO M3IIbJIHEHHE.

Cpok: noctosiHeH

OTtroBopHuk: 3am. npeacenaren; AIM. CEKpeTap
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3. OcblIecTBABAHE HA KOHTPOJI 110 U3ITbJIHEHUETO HA IJIAHA.
Cpok: nocTosiHEH
Otrosopuuk: IIpencenaren na PC — MoHTaHa

3akJa0ueHue.

HacrosmusT mian € u3roTBeH Mpu OTYUTAHE TOCTUTHATUTE JI0 MOMEHTA MOJIOKUTEITHU Pe3yJITaT B ICMHOCTTA Ha Ch/Ia.

CrparerndyeckusT IUIaH MOMJICKU Ha aKTyallu3upaHe B Pe3yiTaT Ha MPOMsiHA B MPUOPUTETHUTE, LEIUTE U JICMHOCTHUTE 3a
IIOCTUTAHETO UM .

CTpaTterndeckusT IUIaH 0TPa3siBa BU3HUATA, KOSTO ChIBT CE CTPEMH JIa M3rpayd B CBOCTO pa3BUTHE - €(eKTHUBHA, IIPO3pavHa 1
JOCTBITHA ChACOHA IEWHOCT, HaCOUEHA KAaKTO KbM OTCTOSIBAHE aBTOPUTETA M HE3aBUCHMOCTTA Ha ChJa, TaKa U KbM MOBUIIIABaHE HA
o01recTBeHOTO JoBepre B paboTtata Ha PC-MonTaHa.
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